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PROFESSIONAL SUMMARY
Operations and procurement professional with cross-functional experience in thermal power procurement, manufacturing production planning, luxury hospitality operations, and China-Vietnam-English project coordination. Strong at identifying operational pain points, converting real business workflows into structured data models, and building practical internal web applications tailored to specific users and business scenarios. Experienced in AI-assisted software development using ChatGPT, Codex and Claude Code, with hands-on implementation across GitHub, Vercel, Cloudflare Workers, D1, KV and R2. Able to bridge business users, suppliers, engineers and technical implementation teams to create systems that are actually usable in daily operations, rather than generic course-style concepts.
CORE SKILLS
	Business & Operations
Procurement and tender management
Supplier development and contract follow-up
Manufacturing production planning
Warehouse, BOM, WMS and ERP workflow design
Hospitality booking and revenue operations
	Digital Product Building
Business pain-point analysis
Data structure and workflow design
Role-based permissions and action logs
Dashboard, reporting and operational alerts
User-focused web app customization
	Technical & AI Stack
AI-assisted development: ChatGPT, Codex, Claude, Claude Code
GitHub, private repositories and Git workflow
Cloudflare Workers, D1, KV, R2
Vercel deployment and environment variables
JavaScript, HTML/CSS, SQL, REST APIs, JWT



FEATURED PROJECTS (AI-ASSISTED DEVELOPMENT) - 7+ Business Web Applications
Each system below was independently scoped, designed, and built end-to-end using AI-assisted coding tools (Claude Code, Codex, ChatGPT) — not templated software or coursework exercises. Each was built for a real team's specific workflow, based on operational problems I identified firsthand (manual errors, disputed accountability, untracked pricing, scattered data), and is deployed and used daily by non-technical staff.
Procurement Management Platform
Stack: Cloudflare Workers, Cloudflare D1, GitHub
Built to replace spreadsheet-based tracking for a thermal power plant procurement team managing hundreds of concurrent contracts.
1. Tender package tracking, supplier quotations, and winning-bid price records
1. Delivery order creation and task/reminder management
1. Full change-history log per material line item across contract amendments — resolves disputes over who changed what and when
1. Dashboard view of delivery progress and acceptance (nghiem thu) status across hundreds of active contracts
Muasamcong Tender Intelligence Platform
Stack: Cloudflare Workers, Cloudflare D1, GitHub
A large-scale data aggregation and pricing-intelligence tool covering Vietnam's national e-procurement portal for the thermal power sector — used to benchmark pricing and supplier behavior across the industry.
1. Aggregates 10,000+ tender packages from 25+ thermal power plants across Vietnam
1. Tracks price history of 310,000+ materials/services across 8,000+ tenders from 2023 to present
1. Fast lookup and summary by material, supplier, or plant
1. Competitor radar view to benchmark supplier pricing and bidding patterns across plants
Homestay Management Platform
Stack: Cloudflare Workers, Cloudflare D1, Cloudflare R2, GitHub
A full operations platform covering the entire guest and inventory lifecycle for a homestay business, replacing manual booking logs.
1. QR/OCR scanning of guest ID cards for fast check-in and automatic stay-history lookup
1. Booking dashboard: create bookings, generate bills, and track occupancy reports
1. Automated reminders for back-to-back bookings, guest birthdays, and long-stay guests
1. Inventory management (stock in/out) with revenue, cost, and profit tracking
1. Role-based permissions with owner-only visibility for sensitive data and actions
1. User action log recording every booking, edit, and cancellation — removes ambiguity over who handled what
Spa Booking Management Platform
Stack: Cloudflare Workers, Cloudflare D1, GitHub
A booking and resource-scheduling dashboard for a spa, coordinating therapists and treatment rooms to prevent double-booking.
1. Booking dashboard with therapist and treatment-room blocking
1. Revenue tracking broken down by service and product
1. User action log for accountability, with owner-only visibility for sensitive records
Garment Production Management Web App
Stack: Cloudflare Workers, Cloudflare D1, GitHub
A production-planning and shop-floor tool built directly from my own experience running production for a 2,000-worker garment factory.
1. Order and style (ma hang) catalog management
1. Gantt-chart production scheduling for sewing, finishing, and packing lines
1. Needle-tracking and output/progress monitoring by line for quality and safety compliance
1. Fast CBM/floor-efficiency layout generator to plan delivery orders by style code
Thermal Power Technical Dictionary (Chinese-English-Vietnamese)
Stack: Cloudflare Workers, Cloudflare D1, GitHub
Built a specialized glossary for thermal power terminology to support translation, procurement and technical communication.
1. Organized technical terms by system, equipment and usage context.
1. Improved consistency when translating tender documents, technical clarifications and supplier communications.
Retail Inventory & Sales Web App (Wine & Liquor Store)
Stack: Cloudflare Workers, Cloudflare D1, Cloudflare R2, GitHub
A lightweight self-service inventory and storefront tool built for a non-technical retail owner to manage independently.
1. Owner can update banners, upload product photos, and list new SKUs without developer support
1. Inventory in/out tracking with revenue and cost management per product
PROFESSIONAL EXPERIENCE
Vinh Tan 1 Thermal Power Plant Project — Procurement & Tender Management
March 2024 – Present
Deeply familiar with thermal power plant systems and equipment. Responsible for tendering and procurement of critical equipment and components, and for building and maintaining overseas and local supply chains so equipment needs are met on time. Also independently designed and built the Procurement Management Platform and Muasamcong Tender Intelligence Platform (see Featured Projects) to modernize this workflow.
1. Manage tendering for critical power-plant equipment and components; build and maintain overseas and local supplier networks
1. Prepare tender plans and documentation; evaluate bids in English, Chinese, and Vietnamese
1. Manage contracts for goods, services, and works — tracking progress, settlement, payment, and warranty
1. Negotiate commercial and technical contract terms with contractors
1. Ensure procurement compliance with company policy, industry regulation, and ethical standards
1. Prepare procurement reports: bid evaluation results, budget-variance analysis, delivery/contract progress, supplier evaluation, and quarterly/annual summaries
1. Conduct regular supplier performance reviews and organize supplier meetings, site visits, and workshops to strengthen relationships and assess supplier capability
INNOFLOW NT — Production Planning Supervisor — Plush Toy Manufacturer (~2,000 workers)
October 2022 – December 2023
As Production Supervisor, independently built and developed management processes using Excel, VBA, Query, and Google Sheets into a complete digital management system — significantly improving factory efficiency and ensuring product quality and quantity traceability. Later formalized this into the Garment Production web app (see Featured Projects). Concurrently elected Labor Union Chairman representing 2,000 employees.
1. Organized factory visits for buyers, including itinerary, accommodation, transport, and meal arrangements
1. Coordinated production flow and quality/safety control procedures during buyer visits to build confidence in production capacity
1. Monitored product quality on every line to meet buyer expectations; created labels, hang-tags, and packaging layouts per buyer specification
1. Ran weekly and monthly inventory checks and planned 6-month factory capacity for incoming orders
1. Managed and analyzed buyer purchase orders; followed up on material procurement, sample approval, and production status
1. Planned sewing and finishing-line production schedules; planned inspections and shipments, averaging 20–30 containers/month
1. Analyzed production performance daily, monthly, and annually to evaluate line capacity; prepared and distributed production progress reports
1. Sourced materials and equipment for the factory; trained and coached new employees on company procedures
1. Coordinated with local administrative authorities and reported company status as required
1. Worked closely with sales, warehouse, and production teams to ensure efficient, on-time delivery of high-quality products to buyers
1. Interpreted between Korean management and Vietnamese staff to resolve daily operational issues
1. Served as Labor Union Chairman, coordinating with the provincial labor union to maintain harmonious relations between the company and workers
Shanghai Electric Group — Chinese-English-Vietnamese Translator, Ninh Thuan Phuoc Thai Solar Project
October 2019 – September 2022
Deeply involved from project kickoff through PAC (Provisional Acceptance Certificate) handover, the warranty period, FAC (Final Acceptance Certificate) handover, and commercial settlement negotiations — with strong technical command of solar PV systems and equipment. Also built a power plant terminology dictionary web app (see Featured Projects) to support translation accuracy across the team.
1. Reviewed preliminary project design and provided professional translation support to ensure accurate understanding and execution of technical solutions
1. Tracked equipment import/export, transport, and installation progress; coordinated import tax payment and customs clearance
1. Managed communication with the owner's engineers during the warranty period, resolving equipment faults and defects — including PV module lightning strikes, inverter explosions, and transformer oil leaks — with zero penalties incurred during the warranty period
1. Coordinated with the Ninh Thuan tax authority on tax payments, customs clearance and acceptance procedures, and the fire & police department on fire-safety design and acceptance review
1. Managed work-permit and documentation matters with the local labor and immigration offices to ensure compliant operations
1. Supported the chief engineer with drawing approvals, delivery-progress tracking, and clarification of design discrepancies
Amanoi Resort, Ninh Thuan — Front Office Supervisor
February 2019 – September 2019
Promoted to Supervisor after two years as Front Office Staff, taking on shift coordination, VIP guest handling, and staff training. The Spa department had no booking or profit-management system — manual record-keeping caused frequent scheduling errors. I independently built an automated Excel/VBA management tool (SPA Booking web app, see Featured Projects) that automated booking and profit calculation, generated accurate reports, and pulled daily/monthly/yearly data instantly, ensuring seamless shift handovers, reducing errors, and improving operational efficiency.
1. Coordinated and scheduled shifts for drivers and guest assistants
1. Facilitated guest check-in and check-out procedures
1. Handled guest billing inquiries and resolved concerns
1. Assisted in distributing month-end reports per finance/front office manager instructions
1. Monitored and followed up on outstanding guest payments
1. Conducted on-the-job training for new front office staff
1. Arranged site inspections and city tours for guests
1. Promoted upselling of higher room categories and additional resort services
1. Oversaw concierge, bellman, and buggy operations to ensure adherence to service standards
1. Ensured proper maintenance and storage of equipment required for daily operations
1. Handled and resolved guest complaints; coordinated daily planning across departments to deliver the best possible guest experience
1. Welcomed VIP and special guests, including mystery shoppers, American Express and Diners Club members, Remote Lands guests, and FAM (familiarization) groups
Amanoi Resort, Ninh Thuan — Front Office Staff
December 2016 – January 2019
As front-desk staff at a Vietnamese luxury five-star resort, developed strong customer-service instincts, priority-based multitasking under a busy, high-touch environment, and the ability to resolve unexpected situations quickly.
1. Operated hotel front-desk software and switchboard/telephone operations
1. Coordinated and multitasked across responsibilities in a fast-paced environment
1. Delivered guest service to luxury resort standards at every touchpoint
1. Coordinated with housekeeping, F&B, engineering, and other departments to fulfill guest requests
1. Performed basic cashier duties as needed
Bonanza Company — Sales Assistant
January 2015 – June 2016
1. Managed local and overseas sourcing to ensure sufficient product supply at high quality and the best prices for customers
1. Maintained relationships with existing clients while developing new customers
1. Tracked shipments and handled unexpected shipping situations
1. Prepared shipping documentation; arranged business travel itineraries to China for the director
EDUCATION
B.A. in Chinese Language
University: University of Social Sciences and Humanities, Ho Chi Minh City
Years: 2011 – 2015
LANGUAGES & OTHER
Vietnamese: Native
Chinese: Professional fluency (listening, speaking, reading, writing)
English: Professional working proficiency
Japanese: N3 (JLPT)
Driving License: B2
